KPOK

Cucrembl ynpaBneHus peMoHTaMu
obopyaoBaHNA U TeXHUKU

Ana obecneyeHns HenpepbIBHOCTHU
NnpoM3BOACTBA




O cnukepe

PaboTa B obnacTu n apdeKTUBHOCTbLIO paboTbl 060pyAOBaHUSA

5+
2021 ... -

MeXXOAYHapOAHbIX MPOEKTOB
8 KPOK OT NPOEKTNPOBaHNA A0 3KCnayaTaunm 1’

Muxaun Moucees

dkcnept no TOuP, KPOK




Npobnemaruka

OcHoBHble np06neMb| B OTpac/iu

1

HexsaTka I(BaﬂVICIDI/ILI,I/I pOBaHHbIX KagpoB

{5}

HeT o6bekTmBHOM KapTuHbl TONP

0
[P\

Bbicokas ueHa puckos

KPOK

MoTepu B undpax

Ot 20 mnH. pyé6.

Y6bITOK NpU OTKa3e BEHTUAALUM B KYPUHOM
uexy B 100 Tbicau ronos 3a 4 yaca

Ot 5 MAH. pyéb.

Y6bITOK 6€3 yueTa KOCBEHHbIX MOTEpb Npu
OTKa3e TensIoBeHTUNAUUmn

Ha cpegHeM ceuHokoMmnnekce B 500
rosoB CBMHeM netoM 3a 1 yac

N B NpOX/agHble Ce30Hbl 3a 3 Yaca

Ot 1 MnH. pyb.

CrouT AeHb NpoCcToa AOU/IBHOTO Lexa
B koMniekce Ha 1500 ronos,

He CUYMTasa BO3MOXKHbIX MoTepb

OT 60/1€3HMU KMBOTHbDIX




Ludposuzauus

Tekyuwue npouecchl BbICTPOEHHbIE A58 NoaaepPXXKM paboTocnocobHOCTH
HO 3a4acTyto He 3PPEKTUBHDI, UMEIOT «Yy3KME» MecTa

Lindposusaumsa paer:

0~,  MPO3PaUHYIO KapTUHY COCTORHNS 6u13Hec-NpoueccoB
0 {630 ynpaBneHms cnyx6oi 3KCMIyaTaLmMmn 1 peMoHTa Napka
obopynoBaHVA Ha NpeanpuUaTUm

Di}g ABNSAETCA UHCTPYMEHTOM /15 MOBbIWEHNS
adpdexkTMBHOCTU

@& OTCTpOEHHbIe, becnpepbiBHbIe
npouecchl

KPOK




Hawun pewenunsa pna TOuP

Yto Mbl npepnaraem:

YPOBEHb 1 v HCMU: nacrnopTm3aums, Tex. KapTbl, CNpaBoYHUKK, KaTanorm, BAO\BAH, nHpopmaumoHHas
MoZesb AaHHbIX, NIPOrpaMMHble pelleHns
perere > rl)'laHVIpOBaHVIe nydyert

Ayaunt nomosxxet v’ AstoMaTusaums npoueccos ynpasnenus: CY TOuP, unterpaums ¢ ERP u WMS,

onpenennTb : MOOBUbHbIE pelleHns

YS3BUMOCTM Ha L )

ntobomM yposHe :

pasBuUTUS. s ~

Mbi npoBoanM YPOBEHb 2 v' AHanus coctosiHus o6opyaosavua: RCM\RBM ananus, KTT, OEE, UTC, AR — yaaneHHbiit
aKcnepT

2 BUAa ayauTa:

AsTomaTtumsaumsa cbopa
* 3Okcnpecc- : LaHHbIX O COCTOSIHUM

: v’ Cucremsi MoHuTopuHra\auarHocTuku: |loT, cTaumMoHapHble NporpaMMHO-annapaTHbie
ayauT : obopynoBaHus

peleHns, MObUIbHbIe KOMMIEKCbI
KoMnnekcHbi

ayaut g
: ( 1
YPOBEHD 3 v’ Ynpasnenue 3¢ peKTUBHOCTbIO: NPOrpaMMHble MpoaykTbl YrpasneHus pdeKTUBHOCTbIO
Axktnsoe (APM), npeankTrBHas aHanuTuKa, undposblie asonHuku, ML, Al
YnpasneHuve
3ddeKTUBHOCTLIO
npoLeccos v TMocTpoeHre KOMANEKCHOM CUCTEMbI YNIPaBNEHUS MPOV3BOACTBEHHBIMU aKTUBaMV B
eaAnHOM MHPOPMaLMOHHOM NPOCTPaHCTBE
- J

KPOK 5



Pesynbrar

UcknioueHne puckos Nno ocHOBHbIM NpobeMaM oTpacnum

i o} )

CokpaueHure npocToeB 06opynoBaHUs O6vekTmnBHas kaptnHa TOmP 3HaunTenbHoe CHUXKEHUEe
C NPOCTOM U MOHATHOWM aHaNIUTUKOMN PUCKOB NN UX UCKIOUYEHNE
AN9 NNaHUPOBaHMA PEMOHTOB 33 CYET BeAeHUs NpeauKTUBHOMN
aHaINTUKU

busHec-adpdekr

OT25% Ho 70% Ot 25% Ho 30%

CHU)KEHME pPacXxoaoB yBe/nmyeHue oonm COKpalleHMe cyyaeB NpocTos MOBbIWEHME YPOBHSA
Ha TOuP MAHOBbIX PEMOHTOB N BbIXOAa 060OpyAOBaHMSA U3 CTPOS 6e3onacHoCTH




KPOK

MHTETPUPYEM
bYAOYLEE

" Muxaun Moucees 111033, Mocksa, yn. Bonouaesckas, a. 5, kopn. 1
Skcnept no TOuP, KPOK agro@croc.ru
MiMoiseev@croc.ru
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